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Request for Proposal (RFP)
Annual Impact Reporting 25/26


Issued: 08th January
Response Deadline: 5pm, 25th February 2026 












1. Introduction
Wembley Stadium Foundation (WSF) is the independent charitable foundation of Wembley Stadium, aiming to inspiring, connect and transform lives through the power of our national stadium. Funded by 1% of all Wembley Stadium event revenue, WSF distributes funding through strategic grants, partnerships, and initiatives that promote participation in sport, movement and the performing arts, with a particular focus on supporting young people facing barriers to access. By supporting communities both locally in our borough of Brent, and across the nation, we ensure that impact extends far beyond the stadium walls.
As we continue to evolve our work under the “Anyone Can” strategy, WSF is seeking to commission an external consultant or agency to develop our Annual Impact Report for the 2025/26 financial year. This report will be a key tool for learning from our partners and communicating the impact of our funding and programmes to trustees, funders, partners, and the wider sector.

Please find our Theory of Change for reference here.
2. Purpose of the Commission
The purpose of this commission is to:
· Analyse and interpret data collected through WSF’s Upshot monitoring, evaluation and learning (MEL) system, alongside other relevant information sources.
· Assess and summarise the impact of WSF’s grant-making activity during 2024/25.
· Evaluate and highlight the outcomes of WSF’s flagship initiatives, including (but not limited to):
· Wembley Stadium Learning Zone 
· WSF Community Box 
· Grassroots Kit Giveaway Scheme
· Produce a visually engaging, insight-driven Annual Impact Report that communicates both quantitative data and human stories of change.
3. Key Deliverables
The appointed consultant/agency will be expected to deliver:
1. Impact Analysis and Synthesis
· Review and interpret Upshot MEL data from all WSF-funded projects.
· Identify trends and collective impact towards the key outcomes in our Theory of Change (i.e communities facing fewer barriers to participation, increased participation amongst underrepresented groups, strengthened capacity of partners, enhanced sense of belonging and pride in communities)
· Highlight regional and demographic insights where relevant.
2. Stakeholder Engagement
· Conduct up to 10 interviews or case studies with funded partners, beneficiaries, and/or WSF programme leads to capture qualitative insights and human stories.
3. Annual Impact Report 2024/25
· Develop a professionally written and designed report suitable for both digital and print publication.
· Provide a concise executive summary (2–3 pages) for trustees and partners.
· Supply editable source files and artwork for internal reuse.
4. Presentation of Findings
· Present the key findings and recommendations to the WSF team and Board of Trustees (in person or online).
4. Timeline
· Tender issued: 8 January 2026
· Deadline for Questions: 5pm, 23 January 2026
· Submission deadline: 5pm, 25 February 2026
· Interviews / Presentations: 5 March 2026 (Wembley Stadium or Virtual)
· Appointment confirmed: 9 March 2026
· Inception meeting: End-March 2026
· Framework development and early data review: April – July 2026
· Data analysis and partner engagement: August – early September 2026
· Draft report submitted: Mid-September 2026
· Final report approved & published: 30 September 2026
5. Budget
The total available budget for this commission is £9,000–£12,000 (inclusive of VAT and expenses).

Proposals should include a detailed breakdown of fees and anticipated days.
6. Skills and Experience Required
We are seeking an individual or organisation with:
· Proven experience in impact reporting and evaluation within the charity, sport, or community sector.
· Strong analytical and storytelling skills, with the ability to translate data into meaningful insights.
· Familiarity with MEL frameworks and systems such as Upshot, Sport England evaluation standards, or similar.
· Excellent written communication and report design skills.
· Ability to engage sensitively with diverse stakeholders, including community organisations and beneficiaries.
7. Submission Requirements
Interested parties are invited to submit a proposal including:
1. A short overview of your organisation or profile (max. 2 pages).
2. Relevant examples of similar work (impact reports, MEL analysis, etc.).
3. An outline of your approach and methodology.
4. Details of two referees or clients who can speak to your relevant experience.
8. Evaluation Criteria
Proposals will be assessed based on the following weighted criteria:

	Criteria
	Weighting

	Relevant experience and expertise
	30%

	Quality of approach and methodology
	30%

	Value for money
	25%

	Creativity and communication style
	15%


9. Additional Information
· WSF will provide access to Upshot data and communications materials.
· WSF will retain ownership of all final outputs, data, and designs.
· The consultant/agency must comply with WSF’s data protection, confidentiality, and safeguarding standards.
10. Terms and Conditions
· WSF reserves the right not to appoint any provider or to amend the scope.
Late submissions will not be considered.
· All costs incurred in preparing proposals are the responsibility of the applicant.
11. Submission Instructions
All questions must be submitted no later than 5pm, 23 January 2026 to:
Al Baird
Business Support Executive
Wembley Stadium Foundation
email: Al@wembleystadiumfoundation.org
All proposals must be submitted electronically in PDF format, no later than 5pm, 25th February 2026 to email: Al@wembleystadiumfoundation.org
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